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Setlement Without Friction

A Practical Guide to Modern Loan Processing
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This guide is designed to be a working refer
can take back to your desk to pressure-test
processing and settlement capability.
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Lextech
Why This o Lextec

Matters Now

The shape of the lending market has changed, and the change is structural
rather than cyclical. Brokers wrote a record 81% of all new residential home
loans in the March 2026 quarter, according to the MFAA's Quarterly Market
Share Report — up from under 75% just two years earlier. That shift puts
broker experience, and the turnaround times lenders can offer through that
channel, directly in the path of competitive advantage.

At the same time, borrower expectations have moved on. Years of real-time
tracking in retail, banking apps and parcel delivery have reset what “norma
looks like, and a multi-week settlement process with no visibility now reads as

|n

a service failure rather than business as usual. Lenders are being judged less
on the loan product itself — which is increasingly hard to differentiate — and
more on how reliably and transparently it gets settled.

TAKEAWAY The result is a squeeze from both directions: more volume flowing through a

Turnaround fime and settlement channel that has zero tolerance for delay, and a market increasingly willing

. to switch lenders over experience rather than rate.
certainty are no longer back-

office metrics — they are now

" e, Where The Friction
Actually Lives

Most lenders don’t have one big problem with loan processing — they have TAKEAWAY
a dozen small ones that compound. The most common are worth naming
plainly: Friction in loan processing rarely

. comes from one broken step.
* Re-keying between systems. Data entered at origination is

frequently re-entered, manually, into settlement, CRM or legall

systems that don't talk to each other. Every re-key is a chance for an

error, and every error is a chance for a delay. or responsibility move between
people or systems.

It comes from handoffs — the

points where data, documents

* Document chasing. A meaningful share of operational time still
goes info manually following up missing or incorrect documents from

brokers, borrowers, conveyancers and third parties — work that
scales linearly with volume rather than getting easier with it.

* Visibility gaps. Brokers and borrowers frequently can’t see where a
file actually sits without calling and asking. That single gap generates
a disproportionate amount of inbound contact and broker frustration.

* Legalreview as a late gate. In many workflows, legal and compliance
checks happen near the end of the process rather than throughout
it — which means issues that could have been caught early are instead
caught late, when they're far more expensive to fix.
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The Tech Layer:
Automation, Integration
and APl Connectivity

The fix for handoff friction isn't a single piece of software — it's
connectivity. When origination platforms, CRMs, settlement systems and
legal workflows are integrated via API rather than bridged by manual
export/import or email, data moves once and stays accurate. This is the
practical meaning of “straight-through processing”: not that every step is
automated, but that the steps which dont need a human don’t get one.

In practice, this looks like: TAKEAWAY

* Loan data flowing automatically from origination into settlement T

preparation without re-entry.

for its own sake — it's removing

* Avutomated status updates pushing to brokers and borrowers the manual handoffs that

without anyone needing to ask. create both delay and error,

* Documents routing automatically to the right party based on loan system by system.
type and stage.

* System-level connectivity with platforms like PEXA, removing
manual coordination at the settlement booking stage itself.

The contrast with the manual alternative is stark, and it compounds with
volume. A manual handoff that costs ten minutes per file is invisible at ten
files a week and a genuine operational drag at five hundred. Automation
doesn't just save time — it removes the variability that turns “average”
turnaround times into a long tail of slow, frustrating outliers.
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Why Legal Expertise
Needs to Be Embedded,
Not Bolted On

Compliance obligations in mortgage processing have grown more
complex, not less — responsible lending requirements, state-specific
title and conveyancing rules, and an increasingly diverse loan book all
add legal surface area that a purely operational team isn’t equipped to
manage alone.

The common response is to treat legal review as a checkpoint: process
the loan operationally, then pass it to legal for sign-off before settlement.
The problem is that this sequencing means legal risk is identified at

the point it's most expensive to fix — often days before a scheduled
settlement, when there’s no slack left in the timeline to absorb a

correction.

Embedding legal expertise into the workflow itself, rather than
appending it at the end, changes the economics. Issues that would
otherwise surface at the settlement deadline get caught earlier, when
they're a quick fix rather than a missed date. It also means compliance
isn't a separate, slower lane running parallel to operations — it's part of
the same process, moving at the same pace.

TAKEAWAY

Settlement risk is rarely a legal

failure on the day — it’s almost

always a compliance gap that
existed earlier in the file and

wasn't caught until it was too

late to fix cheaply.
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Decoding the Complexity:
SMSF, Construction and
Commercial Lending

As lenders chase growth beyond standard residential lending, SMSF, construction and commercial loans make up
a growing share of the book. Each comes with processing requirements a standard residential workflow simply

wasn't built for.

SMSF Requires a compliant trust structure and Generic workflows miss SMSF-specific
Limited Recourse Borrowing Arrangement, structural and compliance checks, triggering S eCia I is+ Ca a bi I i+ a s
sole-purpose test compliance, and trustee- rework or delay late in the process p p y

specific documentation

a Compei'ii'ive Edge TAKEAWAY

Construction Funds release in stages tied to build A one-off settlement workflow can’t
milestones (slab, frame, lock-up, accommodate multiple disbursements and Specialist processing capability
completion), each requiring a progress re-valuations spread across months isn’t a back-office efficiency

As loan products themselves become harder to differentiate, the way a
loan is processed and settled is becoming one of the few remaining points
Commercial Covenant structures, lease and tenancy Resi-style furnaround expectations get applied of genuine competitive distinction. Lenders who can demonstrate faster, a front-line reason brokers
review, and valuation methodology all differ  fo a process that genuinely requires more legal more reliable, more transparent settlement — particularly across SMSF, and borrowers choose one
materially from residential and valuation steps construction and commercial — have an advantage that’s difficult for a lender over another.
competitor to copy quickly, because it’s built into operational capability
rather than pricing.

valuation before drawdown s ;
play anymore — it's becoming

N f these | t i —
one O, ese oqn ypes are processing edge 'coses on'ymore Use the following questions as a quick, honest self-assessment:
they’re a growing, permanent part of the mix. Treating them as
exceptions handled by manual workarounds is itself a source 1. Can your team confirm, in real time, exactly where any given file sits

of risk and delay. — without manually checking multiple systems?

2. Could you settle an SMSF, construction or commercial loan without it
requiring a manual exception outside your standard process?

3. Does legal review happen from application stage onward, or only

TAKEAWAY shortly before seftlement?

If SMSF, construction or 4. If a broker called right now for a status update, could someone
commercial loans are still answer immediately and accurately?

being routed through a .
5. Has your average settlement turnaround improved, held steady, or

st el Vertaon v slipped over the past twelve months?
manual exceptions bolted on,
that’s a structural gap, not a

one-off inconvenience.
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ABOUT LEXTECH

Lextech is an Australian legal technology company
specialising in mortgage processing and property
settlement, helping lenders combine automation with
embedded legal expertise to settle loans faster, more
accurately, and with less risk — across residential,

SMSF, construction and commercial lending.
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1300 705 933 | enquiries@lextech.com.au | 35 Dalmore Drive, Scoresby VIC 3179

lextech.com.au




